1. PROJECT NUMBER

PERFORMANCE EVALUATION

(A RCHITECT'ENG'NEER) 2. A/E OR CONSTRUCTION CONTRACT NUMBER

IMPORTANT: Be sure to complete back of form. If additional space is necessary for any item, use Remarks section on back.

3. TYPE OF EVALUATION 4. REPORT 5. DELIVERY
NUMBER ORDER NO.
a. PHASE OF COMPLETION b. SERVICES (X one) c. X IF APPLICABLE (if applicable)
TECHNICAL CONSTRUCTION TERMINATION
INTERIM (__%) | FINAL DESIGN SERVICES SUPPORT (Explain in Remarks)

6. PROJECT TITLE, LOCATION AND DESCRIPTION

7. NAME AND ADDRESS OF AE CONTRACTOR 8. NAME, ADDRESS AND PHONE NUMBER OF DESIGN COTR

9. A-E CONTRACT DATA (Items 9c thru 9f are not applicable during construction unless there are modifications to the A-E contract.)

a. TYPE OF WORK (Design, study, etc.) b. TYPE OF CONTRACT INDEFINITE DELIVERY/INDEFINITE QUANTITY (ID/IQ)
FIRM FIXED-PRICE TASK ORDER UNDER ID/IQ
COST-REIMBURSEMENT OTHER (Specify)

c. CONTRACT OR TASK ORDER AMOUNT

(1) INITIAL FEE (2) CONTRACT OR TASK ORDER MODIFICATIONS (3) TOTAL FEE
NO. AMOUNT
$ s $ 0.00
d. CONTRACT OR TASK ORDER AWARD DATE e. NEGOTIATED CONTRACT OR TASK ORDER f. ACTUAL CONTRACT OR TASK ORDER
COMPLETION DATE (Include extensions) COMPLETION DATE

10. CONSTRUCTION CONTRACT DATA

a. A-E ESTIMATE FOR BID ITEMS AWARDED b. AWARD AMOUNT c. FINAL CONSTRUCTION COST
$ $ $
MODIFICATIONS COSsT
d. CONSTRUCTION MODIFICATIONS $
e. CONSTRUCTION MODIFICATIONS ARISING FROM DESIGN DEFICIENCIES $
f. DESIGN DEFICIENCIES CORRECTED BY A/E $
g. DESIGN DEFICIENCIES CORRECTED BY GOVERNMENT $
11. OVERALL RATING 12. RECOMMENDED FOR FUTURE CONTRACTS?
OUTSTANDING SATISFACTORY |:| UNSATISFACTORY YES I:l CONDITIONALLY
ABOVE AVERAGE MARGINAL NO (Explain “NO” or “CONDITIONALLY" in Remarks.)
13a. NAME, TITLE AND OFFICE OF RATING OFFICIAL 14a. NAME, TITLE AND OFFICE OF CONTRACTING OFFICER
TELEPHONE NUMBER: TELEPHONE NUMBER:
b. SIGNATURE c. DATE b. SIGNATURE c. DATE

15. REMARKS

EFLHD FORM (JUN 2001)
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16. A-E SERVICES PROVIDED

a. DISCIPLINES

Check If | Discipline
applicable Rating

Bridge Inspection

Construction Inspection

Construction Scheduling

Cost Estimating

Environmental

Geotechnical

Hydraulics

ITS/ATS

Landscaping

Right of Way

Risk Assessment

Roadway Design

Roadway Inspection

Specification Writing

Structural

Survey, Mapping & Geospatial
Information Services

Traffic and Safety

Transportation Studies

Utility

Value Engineering

Other:

17. EVALUATION GUIDELINES .

Outstanding (O) -Performance meets contractual requirements and exceeds many to the
government’s benefit. Few minor problems for which corrective actions taken
by the contractor were highly effective. There were no quality problems, cost
issues and/or delays.

Above Average (A) - Performance meets contractual requirements and exceeds some of the
government’s benefit. Some minor problems for which corrective actions taken
by the contractor were effective. Non-conformances, cost issues and/or delays
do not impact achievement of contract requirements.

Satisfactory (S) - Performance meets contractual requirements. Some minor problems for
which corrective actions taken by the contractor appear or were satisfactory.
Non-conformances, cost issues and/or delays require minor government
resources to ensure achievement of contract requirements.

Marginal (M) - Performance does not meet some contractual requirements. Serious problems
and proposed actions appear only marginally effective or were not fully
implemented. Non-conformances, cost issues and/or delays require major
government resources to ensure achievement of contract requirements.

Unsatisfactory (U) -Performance does not meet most contractual requirements. Serious
problems for which contractor’s corrective actions appear or were ineffective.
Non-conformances, cost issues and/or delays are compromising the
achievement of contract requirements despite use of government resources.

18. DESIGN OR TECHNICAL SERVICES (Quality of A-E Services Evaluation)

a. ATTRIBUTES (If applicable)

OUTSTANDING

ABOVE SATIS-
AVERAGE | FACTORY

UNSATIS-

MARGINAL FACTORY

b. REMARKS:

Thoroughness of Site Investigation / Field Analysis

Quality Control Procedures and Execution

Plans / Specs Accurate and Coordinated

Plans Clear and Detailed Sufficiently

Management and Adherence to Schedules

Meeting Cost Limitations

Suitability of Design or Study Results

Solution Environmentally Suitable

Cooperativeness and Responsiveness

Quality of Briefing and Presentations

Innovative Approaches / Technologies

Attention to Aesthetics

Implementation of Small Business Subcontracting Plan

Meeting Submittal Requirements

Other:

19. CONSTRUCTION SUPPORT (Quality of A-E Services Evaluation)

OUTSTANDING

ABOVE SATIS-
AVERAGE | FACTORY

UNSATIS-

MARGINAL FACTORY

b. REMARKS:

a. ATTRIBUTES (If applicable) .

Plans Clear and Detailed

Drawings Reflect True Conditions

Plans / Specs Accurate and Coordinated

Estimated Quantities Accurate

Constructability

Cooperativeness and Responsiveness

Quality of Construction Support Services

Other:

20. OVERALL REMARKS (If additional space is necessary, please attach additional sheet(s) or documentation AND check box to right) . |:|
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B. J. Bookwalter
(If applicable)

B. J. Bookwalter
(If applicable)

B. J. Bookwalter
If additional space is necessary, please attach additional sheet(s) or documentation AND check box to right)

B. J. Bookwalter
(O)

B. J. Bookwalter
(A)

B. J. Bookwalter
(S)

B. J. Bookwalter
(M)

B. J. Bookwalter
(U)

B. J. Bookwalter
Section 16 - In this section, please place a check on each of the individual disciplines that are included in the contract requirements for the A/E consultant.  Please check on all that apply for a project design contract.  For a 'non-design' contract (e.g. consultant hired to do geotech design for a project),  you will only need to check on the discipline contracted.
If you select other, please type the information, by clicking next to the word 'Other:'
Then in the second column please provide an overall discipline rating for the individual disciplines.  This is different from the Overall Rating, in that an A/E Consultant may have a satisfactory Overall Rating, but be unsatisfactory in Hydraulic Design.

B. J. Bookwalter
Section 18 - This section applies only to the design  stages of a project.  This is strictly rating the A/E consultant's performance during design.  Input should be sought from each of the disciplines checked in box 16 that have participated in the submittal reviews.  It will then be the responsibility of the COTR to determine an overall rating for each of the attributes in this section based on this input and on the COTR's judgment of the consultant's performance..

B. J. Bookwalter
Section 19 -- This section applies only to the quality of the construction support provided by the A/E Design consultant.  This section will typically be filled out by a COE with input from the Project Engineer.

B. J. Bookwalter
Section 20 -- Use this space to provide additional comments for previous sections.  Additionally, feel free to use this space to provide your overall comments regarding the A/E Consultant performance, or justification of discontinuing services from this consultant.  As noted, if additional space is needed, please attach any additional sheets and check the box to the right.

B. J. Bookwalter
Section 17 -- This section just provides general guidelines or explanations of the various evaluation ratings.  Use these guidelines as you consider the various elements of the project and determine the rating for the A/E Consultant.
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